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Farm to School (FTS) Programs have been implemented in over 40,000 schools and in all 50 states 
to address rising childhood obesity rates and shifts in our agricultural system. Within Washtenaw 
County, Ann Arbor Public Schools (AAPS) formed the Ann Arbor Farm to School Collaboration 
Committee and established a partnership with the Agrarian Adventure and Chartwells School Dining 
Services to provide locally sourced foods to AAPS children.  
 
Frequently Asked Questions 
 
What is a Farm to School (FTS) program?  
FTS programs connect schools from grades K-12 with local and regional farmers to serve local and 
healthy foods in schools and provide agriculture, health, and nutrition education through taste-testing 
foods, school gardens, cooking lessons, and field trips to farms. FTS programs aim to improve the 
health of children and also support communities of small to mid-size local and regional farmers1. FTS 
programs are in over 40,000 schools, 2,035 school districts, and in all 50 states2.  
 
How do FTS programs contribute to children’s health? 
Studies have found that if young children develop healthy eating habits early in life and maintain 
these habits, they are at a decreased risk in developing chronic diseases, diabetes, and cancer. 
Nutrition interventions that occur during critical periods of childhood can prevent or even reverse 
adverse health outcomes, and schools are a critical place to intervene3. 
 
What are some barriers or challenges to implementing a FTS program? 
Some of the major barriers that schools face are high costs. Factors that contribute to costs include 
the training of food service workers, labor in the preparation of raw foods, monitoring and regulating 
salad bars, storage, and overall costs to purchase local and organic foods. The logistics and billing 
processes as well navigating work with small farmers are other commonly cited challenges1. 
 
What are the benefits of serving local produce compared to procuring foods grown elsewhere?  
In addition to contributing to the local food economy, locally grown produce is typically harvested 
during peak ripeness and can often be higher quality in terms of color, odor, texture, and flavor. 
Children and other consumers are more likely to consume high quality fresh produce4. Some of the 
produce may also have been grown with fewer pesticides compared to fruits and vegetables procured 
through traditional channels, which may provide additional health benefits5.  
 
Are the foods served through FTS programs organic? 
Some FTS serve foods that are entirely or mostly organic, but it is not a core requirement. The 
emphasis has been placed on procuring foods that are locally produced, since without the presence 
of the local farm, the full educational and community benefits will not be realized5.  
 

Farm to School Programs require the foods to be local. What does local mean? 
According to the USDA, “There is no consensus on a definition for ‘local’ or ‘local food systems’ in 
terms of geographic distance between production and consumption.” Boundaries often vary from 50-
100 miles from statewide to across the region6,1. 



   
  

 

Where can I find funding opportunities for FTS programs?  
There are many opportunities for FTS provided through the USDA and foundations across the nation. 
The USDA Farm to School Grant Program website (link is provided under resources) can be a helpful 
starting place. It might also be useful to begin looking at organizations in your local area to see if any 
of them may offer opportunities to provide financial support for FTS programs.  
 
Strategies for Successful Implementation of FTS Programs 
 

Local Business Partnership  
Some FTS programs have partnered with local businesses to provide them with matching 
funds. The 10 cents (extra) per meal in Traverse City addresses financial barriers to 
implementing FTS programs in schools.  

Hire a Farm to School Coordinator 
FTS coordinators can assist and served as a liaison between multiple entities, such as 
schools, regional farmers, other stakeholders and organizations.  

Seed Grants  
Seed grants provide funding to schools to build necessary infrastructure in school kitchens to 
process and prepare local foods and to provide training to school service workers.  

Network Creation 
Farm to school programs require the involvement of multiple stakeholders and organizations to 
navigate numerous challenges for implementing the program. A number of FTS programs, 
including within the Ann Arbor School District have created collaboration networks that include 
food dining service providers, schools, and community organizations. 

Identify a Champion 
Some of the most successful FTS programs have developed or secured leaders who serve as 
champions in guiding the programs through challenging and complex political and institutional 
barriers. Most often, food service directors have been key internal champions for FTS efforts. 

Taste Testing 
For schools that may not have an FTS program, taste testing could be a feasible strategy to 
increase momentum and interest in schools to procure locally sourced schools. Anecdotal 
evidence has shown that students find local foods taste better and are higher in quality. 
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