
Washtenaw County 
Food Policy Council

Introduction to the Washtenaw County Food Policy 
Council (WFPC), history, and how you can be a 
representative of the WFPC

July 2018



Washtenaw County Food Policy Council

Mission

The Washtenaw County 
Food Policy Council 
increases and preserves 
access to safe, local and 
healthy food for all 
residents of Washtenaw 
County.



Washtenaw County Food Policy Council

Vision

To have a healthy community and thriving local food system that:

Provides access to healthy and culturally appropriate food for 
all residents

Values and preserves community land for food production

Maximizes the use of local, regional and seasonal food

Meets the needs of the present generation without 
compromising the needs of future generations

Promotes economic development and a local economy within 
and around the food system



Washtenaw County Food Policy Council

Strategies

Strengthening the connections between food, health, natural 
resource protection, economic development and the 
agricultural community

Researching, analyzing and reporting on information about the 
local food system

Advocating for and advising on food system and food policy 
implementation

Promoting and providing education on food system issues



Washtenaw County Food Policy Council
History

Through the efforts of the Food System Economic Partnership Policy 
Committee, the creation of the WFPC was approved by the 
Washtenaw County Board of Commissioners (BOC) at the BOC’s 
March 21, 2012 meeting and the WFPC formed in Summer 2012

May 2012  
WFPC 

Formed

June 2012 
Policy Action 

Teams 
Formed

July 2013 
Council 
Retreat

Aug 2013 -
July 2014       
Ann Arbor 

Area 
Community 
Foundation 

Grant

July 2014  
Policy 

Agenda 
Approved

Sept 2014  
Presentation to 

Washtenaw 
County Board of 
Commissioners



Washtenaw County Food Policy Council

 Faith-based organization

 Public health

 Waste management

 Urban agriculture

 Nutrition

 Food service

 Community representative

 Emergency food system

 Food manufacturer and distributor

 Transportation

 Economic development

 Education 

 Rural agriculture

 Health care

 Human services

 Planning 

 Washtenaw County Board of 
Commissioners

 Labor

 Funding

 Food retail

Council Members
Up to 15 members representing different perspectives of the food system, serving 2 
year terms.



How to Apply to Be on the Council

Requirements for Council Members:

Attend Full Council meetings (held on a Monday of the odd 
months from 3-5pm at Food Gatherers)

Represent the Washtenaw County Food Policy Council at 2 
outreach events per calendar year

Participate in a committee and/or a Policy Action Team (PAT)

For more information, including to learn how to apply for a seat 
on the Full Council, please visit: 
washtenawfoodpolicycouncil.wordpress.com

http://www.washtenawfoodpolicycouncil.wordpress.com/


How to Participate on a PAT/at a Council 
Meeting

While Council members are voted in, all Full Council meetings are 
open to the public and there is a public comment period
The Full Council meets 6 times/year for 2 hours

Anyone can join the Policy Action Teams, and these meetings are also 
open to the public
The Policy Action Teams typically meet monthly (or every other 

month) for 1-2 hours
Full Council and PAT meeting times are listed: 
On the “Calendar” tab of the website, as well as on each PAT’s and 

Full Council’s webpage (accessible off of the website)
As Facebook events on the Facebook page
As part of email communications to the different google groups 

that people can sign up for



Washtenaw County Food Policy Council

Structure
Washtenaw 
County Food 
Policy Council

Food Access & Nutrition 

Policy Action Team

Farmers & Institutional 
Purchasing

Policy Action Team

Planning & Zoning                               

Policy Action Team

Pollinators

Policy Action Team

(Currently in hiatus)

Food Waste & Packaging

Policy Action Team

Executive Committee
Membership 
Committee

Communications 
Committee



Policy Action Teams

 FARMERS & INSTITUTIONAL PURCHASING - Consists of farmers and non-
farmers who seek to create a voice for growers through examining policy

 FOOD ACCESS & NUTRITION - Works to make healthy food more accessible 
in Washtenaw County and beyond. 

 FOOD WASTE & PACKAGING - Develops campaigns around food waste 
prevention and recovery systems from businesses, institutions, residents 
and agencies. 

 PLANNING & ZONING - Examines land use issues across the food system as 
they relate to zoning and planning ordinances and regulations. 

 POLLINATORS - Helps preserve our essential pollinator populations by 
promoting pesticide free grounds management practices. (This PAT is 
currently on hiatus.)

 Visit the PAT webpages off of the website below to see what current 
projects the PATs are working on:

washtenawfoodpolicycouncil.wordpress.com

http://www.washtenawfoodpolicycouncil.wordpress.com/


Policy Agenda

Policy Priorities at different levels

County

Federal/State

Institutional

Municipal

School Board

First drafted and approved July 
2014; updated September 2016.



Policy Agenda Priority #13 Example 

Recommend and support that institutions within the county 
establish policies and implement environmental and 
organizational changes that ensure availability of safe drinking 
water and increase the availability, affordability, and sensory 
appeal of nutritious and, when possible, local and sustainable 
food. 

Food Access and Nutrition PAT workgroup (3 dietitians)

Reviewed other local food policy council nutrition 
guidelines

Reviewed existing school and institutional guidelines

Developed recommendation for Full Council and BOC



Policy Agenda Priorities #9 and #12 Examples

 Identify and support opportunities and alternative models that 
reduce barriers for small farmers to participate in the marketplace

Produced two videos that highlight local Washtenaw County 
farmers’ perspectives on two Farm Bill programs that are under 
threat during the upcoming Farm Bill revision: beginning farmer 
development programs and conservation programs. Videos can be 
found under the “Resources” tab on the website. Feb 2018

Encourage institutions to adopt policies and practices leading to the 
purchase of 20% of food products locally by 2020.

Farmers and Institutional Purchasing PAT hosted a “Meet the 
Buyer” Event Jan 17, 2017

125 farmers, food suppliers and local wholesale purchasers



Be an Ambassador

As a representative of the Washtenaw County Food Policy 
Council, you are an ambassador

Ambassadors are welcoming, diplomatic, and represent 
their organization in the most positive light possible 

Ambassadors’ interactions with people excite the people 
with whom they speak to participate in the organization (not 
deter participation)



1. Friendliness – the most basic and associated with courtesy and politeness.

2. Empathy – the recipient needs to know that the service provider appreciates their wants and 
circumstances.

3. Fairness – the customer wants to feel they receive adequate attention and reasonable 
answers.

4. Control – the customer wants to feel their wants and input has influence on the outcome.

5. Alternatives – most customers want choice and flexibility from service. They want to know 
there are many avenues to satisfy them.

6. Information – customers want to know about products and services but in a pertinent and 
time-sensitive manner. Too much information and “selling” can put off customers.

6 Qualities of Great Customer Service

L esso nly:  Custo mer  Ser v ice  Tr a in ing



Positive Non-Verbal Communication
 Smiling
 Eye-contact
 Tone of Voice
 Shaking hands
 Appearance
 Posture
 Body Language
 Hand Gestures
 Personal Space

Use Positive Non-Verbal Communication

L esso nly:  Custo mer  Ser v ice  Tr a in ing



Make a Good Impression

Put public’s view first

Validate what they are telling you

Always be polite and courteous

How people view the Washtenaw County Food Policy Council 
will be based on their interaction with you



Interactions with the Public
 Scenario 1:

 Someone comes up to the table and mentions a topic that they are very 
passionate about. What do you do?
 Listen and suggest different Policy Action Teams of interest to the 

individual
 Offer them the sign-up sheet to hear communications from the Council 

and PATs
 If you don’t know a lot about this topic, connect them to someone from 

the WFPC who does or ask them to email their question/comment to 
washtenawfoodpolicycouncil@gmail.com and someone will get back to 
them with more information.

 Scenario 2:
 Someone is angry about legislation (i.e. seed patenting) and demands that 

you do something about it. What do you do?
 Acknowledge their complaint, apologize for the situation, ask for their 

contact information so you can follow-up with more information.

mailto:washtenawfoodpolicycouncil@gmail.com


Expectations While Tabling 
Be an ambassador with stellar customer service

Please post on social media, if you are able

a

Hashtag: #WashtenawFood

Distribute information (index cards with website and contact 
information, brochures, membership flyers, buttons, etc.)

 If people want to sign up to receive emails from the WFPC/PATs, offer 
them the sign up sheet for the email lists

Arrange to get and drop off the tabling materials with Ariane Reister: 
support staff for the WFPC; 734-544-2969; reistera@washtenaw.org

Prepare for your tabling experience by familiarizing yourself with the 
website washtenawfoodpolicycouncil.wordpress.com, especially the 
PAT webpages so you can see what current projects the PATs are 
working on

mailto:reistera@washtenaw.org
http://www.washtenawfoodpolicycouncil.wordpress.com/


Example of How You Can Set up the Table



What’s in the Tabling Bag (Materials)
 Three table-top easels
 Scotch tape and packing tape
 Binder clips 
 Pens
 Velcro stickers
 Scissors
 Clamps for table (5 large and 2 small)
 Frame stating “Come learn about the WFPC” (note: place frame on one table-top easel)
 Mission and vision handouts
 WFPC sign-up sheets
 Policy agendas
 Index cards with WFPC’s website and contact
 Brochures about the WFPC
 Membership flyers 
 Buttons to distribute
 Plastic stand
 Background information, including updates and elevator speeches
 Thought-provoking statements about food and food industry (laminated colored-paper)
 11X17 laminated policy agendas with cardboard (which could be displayed on table-top easels)
 Tablecloth with WFPC logo adhered
 WFPC logo on poster board
 Sign reminding you to take a picture and post to social media



Links, Addresses, and Handles

Website address: washtenawfoodpolicycouncil.wordpress.com

Email address: washtenawfoodpolicycouncil@gmail.com

a

Hashtag: #WashtenawFood

http://www.washtenawfoodpolicycouncil.wordpress.com/
mailto:washtenawfoodpolicycouncil@gmail.com


Thank You!

We greatly appreciate you being an ambassador for the WFPC 
and representing the WFPC in the community!

Thank you for your time and dedication!


